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Abstract

This paper presents Horizon, a decentralized, gamified coordination platform that enables

individuals and organizations to create, assign, and complete real-world missions through

blockchain-based infrastructure. Building upon prior research in gamification, human-computer

interaction, and decentralized governance, Horizon reframes service coordination as a form of

structured play. Users interact through missions—economically meaningful tasks linked to trustless

smart-contract escrows—earning both financial and reputational rewards. The platform's

architecture integrates stablecoin-based payment channels, identity attestations, guild-level

governance templates, and geospatial coordination capabilities, allowing participants to form

autonomous collectives or DAOs. By merging the motivational systems of games with the

accountability of blockchain, Horizon aspires to transform everyday interactions into opportunities

for meaningful collaboration. This work contributes conceptually to the study of gamified economies

and practically to the design of equitable digital labour infrastructures.

Keywords: decentralized coordination, blockchain, gamification, DAOs, mission-based systems,

reputation, smart contracts, digital labor, geospatial systems

I. Executive Summary

Horizon is proposed as a decentralized, gamified coordination platform that enables individuals,

groups, and organizations to create, assign, and complete real-world missions through

trust-minimized digital infrastructure. Rather than operating as a conventional, centrally governed

mobile application, Horizon is conceived as an enabling protocol: it provides the core

services—identity, mission definition, escrow, reputation, and governance templates—so that users

can build their own economic and social structures on top of it. These structures can take the form

of informal peer-to-peer exchanges, specialized service guilds, or even fully fledged decentralized

autonomous organizations (DAOs) that operate as real-world service providers.

The platform's key innovation is to merge three strands that have so far evolved largely separately:

(a) gamification and pervasive play in urban and digital spaces (Huizinga, 1949; McGonigal, 2011),

(b) blockchain-based trust and programmable value transfer (Swan, 2015), and (c) the

platformization of work and services (Srnicek, 2017). By doing so, Horizon aims to transform

everyday, small-scale interactions—ordering food, delivering an item, repairing a device, or

completing a civic task—into economically meaningful, reputation-aware, and globally interoperable

on-chain missions.

A core design requirement for Horizon is that it must operate across blockchains and across

devices. On the blockchain side, the platform targets, at launch, an Ethereum Virtual Machine
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(EVM) layer-2 environment—specifically Base—for low-fee, high-throughput mission escrow, with

future multi-chain expansion planned. On the device side, the platform must run on iOS and Android

phones in a uniform manner and support web access for merchants and institutional users;

therefore, a React Native + Expo client is proposed for mobile, with a lightweight web companion.

To ensure immediate usability, Horizon introduces gas abstraction and embedded wallets, enabling

users to participate in missions without prior blockchain literacy (cf. Buterin, 2021).

The economic model is intentionally simple: mission posters deposit a stable token—USDC is

preferred—into an on-chain escrow; mission performers complete the mission and receive payment;

the Horizon protocol takes a 10% coordination fee, part of which can be shared with guilds and

ecosystem keepers.

II. Vision & Philosophy

The original motivation for Horizon emerged in the author's earlier academic work, which

investigated how video-game affordances and blockchain mechanisms could be used to mitigate

social isolation and enable new forms of networked participation (de Macedo, 2018). Since that

time, both the technological substrate (mature L2s, non-custodial wallets, decentralized storage)

and the cultural environment (widespread crypto awareness, platformized service work,

post-pandemic digital sociality) have evolved in the direction that was anticipated. The Horizon

proposal therefore updates the original vision and expands it from a single application into a

generalizable platform.

2.1 Human Coordination Through Play

A central philosophical claim of Horizon is that play is not merely a form of entertainment but a

primary mode of human coordination. Huizinga's classical thesis in Homo Ludens argued that

culture itself arises in and through playful, rule-based interaction (Huizinga, 1949). Later work on

gamification and gameful design emphasised that game elements—clear goals, feedback loops,

rewards, progression—can be transferred to non-game contexts to increase engagement

(Deterding et al., 2011). Horizon leverages this tradition by structuring economic and social

collaboration as missions: bounded, meaningful, trackable, and rewarding tasks that make

participation legible to the network. In this sense, Horizon treats urban and digital space as a kind of

planetary game board in which every user can post or complete quests.

2.2 From Isolation to Connection

The earlier research identified social isolation and low-intensity, low-trust digital interactions as

persistent problems intensified by the dominance of centralized platforms. Horizon responds to this

by creating incentives for users to interact with nearby others, making those interactions

economically relevant, and turning each successful interaction into persistent reputation data. In

other words, the platform does not merely offer an economic opportunity; it offers a mechanism for

producing durable, portable social capital (cf. Putnam, 2000).

My early observations during my licentiate years in Lisbon (2014–2017) provided the empirical

foundation that later shaped the Horizon concept. At the time, I commuted daily across the Tagus

River—twenty minutes by boat, followed by another twenty to thirty minutes by bus—to reach the
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university. Across thousands of such journeys, I encountered the same recurring social pattern:

despite the density of human presence, interpersonal connection was minimal. My interactions were

primarily transactional and infrastructure-mediated—ticketing machines, transport staff, brief

acknowledgements in cafés—rather than community-building.

Within the university setting, however, the contrast was striking. As students of Game Design, my

peers and I possessed a shared literacy of coordination through play. Small cohort sizes

(approximately fifteen students, occasionally up to twenty) and frequent team rotations produced a

natural clarity of roles, mirroring the cooperative dynamics of multiplayer games. We intuitively

recognised one another's strengths, assigned tasks fluidly, and generated a sense of shared

purpose rarely found in everyday urban life.

The discovery of Bitcoin and the emergence of Ethereum provided the missing conceptual link. For

the first time, a globally accessible, programmable digital currency made it conceivable for

individuals to be rewarded instantly and trustlessly for completing small tasks—precisely the type of

"missions" that structure meaningful play.

2.3 Philosophy of Decentralisation

Horizon assumes that meaningful digital labour and cooperation should not be exclusively mediated

by corporate platforms whose incentives are to extract maximum value from users while enclosing

data. Instead, it follows the line of thought in decentralised governance and protocol design that

argues for open, forkable, and user-owned infrastructures (Buterin, 2021; Wright & De Filippi, 2019).

In Horizon, decentralisation operates across three dimensions:

Technological decentralisation ensures that mission and payment logic are executed on-chain,

reducing risks of censorship or unilateral policy changes.

Organisational decentralisation means that anyone can form a guild or DAO on top of the protocol,

transforming users from platform dependants into institutional creators.

Economic decentralisation ensures that fees and value flows are shared with the users who

generate, grow, and safeguard the ecosystem.

III. System Overview

Horizon operates as a protocol for real-world coordination built on top of a clear separation between

trust-minimized on-chain execution and flexible off-chain orchestration. At its core, Horizon enables

individuals, guilds, and organizations to create, accept, and complete missions through a structured

lifecycle grounded in cryptographic guarantees.

In Horizon v2.1, all mission logic—including creation, acceptance, escrow, submission, completion,

cancellation, and dispute signalling—is executed solely on Base, which serves as the canonical

mission engine. This ensures deterministic state transitions and a unified source of truth across the

protocol. Future multi-chain expansion is planned but all current operations are Base-native.

To bridge the gap between cryptographic guarantees and real-world interaction, Horizon Service

functions as a centralized but strictly non-custodial orchestration layer. It indexes mission events,

constructs mission feeds, evaluates eligibility, manages XP computation, processes NFT metadata,

and stores encrypted user data vaults. Critically, Horizon Service cannot alter mission state or
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access user funds.

3.1 Core Actors

Users (Players) are individuals who create missions as Posters or complete missions as

Performers. A single user may occupy both roles at different times. Each user's identity is

represented by blockchain addresses linked through the IdentityLink system, and their progression

is tracked through XP accumulation, reputation attestations, and NFT achievements.

Guilds and GuildDAOs represent semi-formal or formal decentralized organizations that curate

missions, manage collective treasuries, establish eligibility rules, and organize users around shared

domains such as deliveries, hospitality, or repair services. Guilds earn revenue from missions they

create or curate through their Guild Boards.

Resolvers and ResolversDAO constitute the dispute resolution infrastructure. These specialized

actors adjudicate contested mission outcomes using the Dynamic Dispute Reserve (DDR) and

Loser-Pays Penalty (LPP) model. The ResolversDAO governs resolver onboarding, monitors

performance, and enforces quality standards.

Protocol-Level Actors include the ProtocolDAO and Horizon Labs DAO, which steward the

protocol's evolution, manage fee structures, authorize upgrades, and allocate development

resources.

3.2 Mission Lifecycle

The mission lifecycle progresses through six fundamental stages:

Mission Creation: A Poster defines mission parameters including title, description, location, time

window, reward amount, and eligibility criteria. Mission data is stored on-chain or referenced via

IPFS.

Escrow Deposit: The Poster deposits the reward plus protocol fees and the Dynamic Dispute

Reserve (DDR) into the MissionEscrow contract. Funds remain locked until completion or dispute

resolution.

Discovery and Acceptance: Performers browse available missions via the Horizon dApp or curated

Guild Boards. Acceptance locks the mission to that performer and records commitment on-chain.

Proof of Completion: Performers submit required evidence including photographs, location data, QR

code scans, or structured forms. Horizon Service indexes these submissions.

Settlement: Upon mutual approval, the Performer receives the reward, the Poster receives a DDR

refund, and fees are routed through PaymentRouter to protocol treasuries.

Reputation Update: Mission outcomes generate XP increments, NFT achievements, and reputation

attestations that update user progression and eligibility.

3.3 Layered Architecture

Horizon maintains a layered architecture that separates identity, execution, coordination,

governance, and gamification:

Layer

Components
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Purpose

Identity

Identity Resolution (Base)

Cryptographic multi-chain identity

Execution

MissionFactory, MissionEscrow, PaymentRouter

Deterministic state transitions, escrow

Coordination

Horizon Service indexing, feeds, eligibility

Scalability, UX, orchestration

Geospatial

Map Engine, PostGIS, WebSocket

Location-based discovery, geofencing, real-time tracking

Governance

ProtocolDAO, ResolversDAO, GuildDAOs

Incentives, rules, funding flows

Gamification

XP Engine, NFT Engine, badges

Progression, trust signals

Vertical

iTake, RestaurantDAOs, domain modules

Domain-specific applications

IV. Governance & Legal Model

Horizon's governance model balances decentralisation, accountability, and the practical constraints

of coordinating real-world interactions. While the protocol is grounded in cryptographic guarantees

and deterministic on-chain execution, governance itself is distributed across specialized DAOs,

each responsible for a defined layer of protocol stewardship.

4.1 Platform Neutrality Principle

At the foundation of Horizon's governance system lies the Platform Neutrality Principle, ensuring

that the protocol remains an infrastructure provider rather than a participant in user transactions.

Horizon's smart contracts and terms of use articulate four fundamental tenets:

Users create their own missions and bear full responsibility for their content and legality.

Horizon does not employ mission performers or establish employment relationships of any kind.
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Horizon does not take custody of user funds beyond the automated logic of mission escrow

contracts.

The protocol functions as a neutral coordination layer, supplying tools, rules, and infrastructure

rather than directing or supervising user activity.

4.2 DAO Governance Architecture

ProtocolDAO governs system-wide configuration including global fee structures and routing logic,

contract upgrade permissions for core components, approval of XP and NFT reward templates, and

high-level policy and parameter governance.

ResolversDAO governs all aspects of dispute resolution: maintaining the resolver registry,

managing onboarding and validation, setting compensation templates, defining quality standards

and slashing rules, and ensuring neutrality while preventing governance capture.

GuildDAOs govern mission curation and community-level coordination within their respective

domains. Each GuildDAO manages its own Guild Board for curating missions, eligibility rules,

treasury operations, and enforcement of community norms.

Horizon Labs DAO ensures long-term sustainability by maintaining infrastructure and product layers,

conducting audits and research, developing new verticals, and managing operational resources.

4.3 Compliance Tiers

To ensure global accessibility while respecting jurisdictional differences, Horizon adopts tiered

compliance:

Tier

Mission Type

Requirements

Tier 1

Low-value, low-risk

Wallet-only participation, no KYC, capped rewards

Tier 2

Medium-value

Light verification (phone, email, device attestation), reputation thresholds

Tier 3

High-value or regulated

Third-party KYC/AML, identity verification, proof-of-qualification

V. Economic Model

Horizon's economic model is built on the principle that coordination should be both fair and

financially transparent. Rather than relying on extractive platform fees or speculative token
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dynamics, the protocol channels value through verifiable action, shared governance structures, and

incentives that reward meaningful contribution.

At the core of Horizon's economy is the mission escrow, denominated in USDC and held exclusively

on Base. When a Poster creates a mission, they deposit the reward R into escrow, guaranteeing the

Performer's compensation upon successful completion. This same deposit also anchors the dispute

system through the Dynamic Dispute Reserve (DDR).

5.1 Dynamic Dispute Reserve (DDR)

The DDR is computed as:

DDR = R × δ

where δ is a dispute reserve factor determined by mission category, complexity, and expected

evidence requirements. The DDR is reserved inside the escrow contract from the moment the

mission is published. Crucially, the DDR is never charged unless a dispute occurs. If the mission

completes normally, the full DDR is refunded to the Poster.

5.2 Loser-Pays Penalty (LPP)

If a dispute occurs, the resolver reviews the submitted evidence and issues a ruling. Alongside the

DDR, the dispute mechanism incorporates a Loser-Pays Penalty:

P = R × π

where π is a small penalty factor set through governance. Both the DDR and the LPP follow the

same distribution logic:

ResolverComp = Amount × (1 − η)

DAOAllocation = Amount × η

5.3 Protocol and Guild Fees

A protocol fee is applied to each mission:

F_proto = R × φ

This fee is split between the Protocol Treasury and the Horizon Labs Treasury:

F_protocol = F_proto × α

F_labs = F_proto × (1 − α)

Guild DAOs participate when they curate or originate missions:

F_guild = R × γ (if guild-created/curated)

VI. Technological Architecture

Horizon's technological architecture is designed to balance cryptographic trust with the flexibility

required for real-world coordination. The protocol follows a hybrid model: all mission-critical logic is

executed on-chain to ensure determinism and security, while off-chain systems provide indexing,

orchestration, and identity-layer support.
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6.1 Base as the Canonical Mission Engine

In Horizon v2.1, the Base blockchain serves as the canonical execution environment for missions.

All mission-related actions occur within a set of audited smart contracts:

MissionFactory — deploys individual mission instances

MissionEscrow — holds rewards, DDR, and implements settlement logic

PaymentRouter — executes treasury flows and resolver payouts

ReputationAttestations — maintains on-chain record of mission outcomes

GuildFactory & GuildDAO contracts — implement guild governance and board configuration

ProtocolDAO, ResolversDAO, LabsDAO — manage protocol governance

6.2 Horizon Service: Non-Custodial Orchestration

Horizon Service functions as a centralized but strictly non-custodial orchestration layer. It performs

tasks that are computationally heavy, UX-critical, or unsuitable for blockchain execution:

Indexing mission events from Base

Constructing mission feeds for the global app

Generating and ranking missions on Guild Boards

Evaluating eligibility based on XP, NFTs, guild membership, reputation, or skill

Updating the XP ledger and generating NFT metadata

Linking user identities across chains via IdentityLink

Storing encrypted User Data Vaults

Facilitating search, recommendation, and mission analytics

Horizon Service never controls user funds and cannot alter mission state. Its trust model is

constrained: users rely on it for orchestration, not for custody or enforcement.

6.2.1 Map Engine

The Map Engine extends Horizon Service with geospatial capabilities essential for location-based

mission discovery and coordination. Building upon established principles of geographic information

systems (Goodchild, 2007) and volunteered geographic information (Haklay & Weber, 2008), the

Map Engine provides spatial indexing, proximity queries, and real-time location updates while

maintaining user privacy through configurable precision levels.

The geospatial backend employs PostgreSQL with the PostGIS extension, enabling spatial queries

through functions such as ST_DWithin for proximity searches, ST_Distance for distance

calculations, and ST_Contains for geofence validation. Mission locations are stored using the

GEOGRAPHY type with GIST indexes for efficient spatial lookups.

Real-time location updates are facilitated through WebSocket connections managed by Socket.IO,

with horizontal scaling achieved via Redis Pub/Sub. Channel routing employs geohash-based

partitioning to limit location exposure to relevant geographic areas. This architecture supports opt-in

performer tracking during active missions while respecting the privacy-by-design principles outlined

in Section 6.3.
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Mission locations support configurable precision levels: exact coordinates for accepted missions

requiring proof-of-presence, block-level approximation for mission preview, and

neighbourhood-level zones for public discovery. This graduated disclosure model balances mission

coordination requirements against location privacy concerns.

6.3 Security Model

Horizon incorporates multiple layers of security to protect users, safeguard funds, and ensure

mission integrity:

Smart Contract Security: All mission-critical logic is handled by audited smart contracts enforcing

deterministic state transitions and preventing unauthorized fund movement.

Device Attestation: The Horizon client integrates Android Play Integrity API, iOS DeviceCheck, and

web-based attestation through Passkeys.

Location Validation: Optional GPS sanity checks, geofenced acceptance windows, QR-code scans,

and NFC tap-based proof-of-presence.

Client-Side Encryption: Sensitive mission data can be encrypted using Lit Protocol for

threshold-based access control.

Anti-Sybil Controls: Identity verification supported by device attestation, XP scaling, and guild

membership gating.

Location data security requires specific controls beyond those applied to other user data. The Map

Engine implements privacy-by-design through approximate-by-default disclosure, opt-in live tracking

requiring explicit consent per mission, automatic purging of location data after 30 days, and

client-side encryption for sensitive address information.

GPS spoofing mitigation employs triangulation analysis and movement velocity checks in

conjunction with device attestation. Geofence validation occurs server-side to prevent client-side

manipulation. Location stalking risks are addressed through poster-visible approximate locations

and revocable real-time sharing permissions.

VII. Game & Social Layer

Horizon introduces a game layer not as superficial decoration but as a structural mechanism for

shaping social behaviour, motivation, and long-term engagement. Coordination is not merely

transactional; it is a deeply human activity influenced by trust, reputation, group belonging, and the

pursuit of mastery.

7.1 XP as a Measure of Contribution

The XP system functions as a cumulative indicator of user contribution across missions, guild

participation, and dispute outcomes. XP is earned by completing missions successfully, contributing

to guild operations (curation, moderation, governance), engaging accurately in disputes, and

achieving milestones that reflect mastery or special skill.

XP is non-transferable and non-speculative. It encodes reputation, consistency, and competence in

a verifiable manner, forming part of the protocol's eligibility structure. Missions may require minimum
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XP thresholds, guilds use XP for admission criteria, and higher XP unlocks access to advanced

responsibilities or mission categories.

7.2 NFTs as Symbolic Identity

Soulbound Achievements (Non-transferable) mark significant, verifiable accomplishments such as

completing mission categories repeatedly, maintaining perfect dispute-free performance during a

season, or receiving guild-issued distinctions.

Collectible or Tradable NFTs express identity, affiliation, and aesthetic preference through

guild-themed items, seasonal collectibles, and event-based badges.

7.3 The Core Game Loop

Horizon operationalizes a classical engagement loop found in well-designed learning and game

systems (Csikszentmihalyi, 1990; Deterding et al., 2011):

Discover → Accept → Act → Verify → Reward → Level Up

Users begin by discovering missions via proximity, guild boards, or recommendations. They accept

missions voluntarily, execute the real-world task, submit verification proof, receive rewards

(payment, XP, NFTs), and progress to higher tiers that unlock more opportunities. Each cycle

reinforces agency, mastery, and flow.

VIII. Ecosystem & Use Cases

Horizon is designed as a general-purpose coordination protocol, capable of supporting diverse

real-world workflows. Among its most illustrative verticals is iTake, a decentralized restaurant

coordination system built entirely on Horizon's mission engine.

8.1 iTake as Restaurant Coordination

iTake is not merely a food-ordering interface. It is a modular blueprint that any restaurant can adopt

to operate as a RestaurantDAO within the Horizon ecosystem. Each RestaurantDAO becomes

directly accessible through the Horizon dApp, allowing users to interact with restaurants using the

same underlying coordination primitives that govern all Horizon missions.

The Map Layer enables spatial discovery of RestaurantDAOs within the Horizon ecosystem. Users

locate nearby restaurants through the map interface, viewing real-time availability, estimated wait

times, and active mission counts. Restaurant points of interest (POIs) display open/closed status

and allow direct mission initiation from the map view. Delivery missions leverage geofenced

acceptance zones and optional real-time courier tracking, demonstrating the integration of

geospatial capabilities with the iTake vertical.

8.2 RestaurantDAO Dashboard

Restaurants adopting the iTake blueprint operate through a RestaurantDAO dashboard, a dedicated

backoffice application. Through this dashboard, restaurants can:

Receive, approve, and manage dine-in, take-away, and delivery missions
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Track preparation timelines and mission queues

Configure eligibility rules (XP, NFTs, guild membership)

Issue loyalty XP or NFTs to diners or collaborators

Manage DAO governance (roles, curators, treasury allocation)

Optionally join hospitality MetaGuilds for shared standards

8.3 Mission Typologies

Dine-In Missions: The user selects dishes, specifies party size and arrival time, and chooses a

payment method. This becomes an on-chain mission transmitted to the RestaurantDAO dashboard.

The restaurant prepares accordingly, and the experience unfolds seamlessly upon arrival.

Take-Away Missions: The user selects dishes, pays, and specifies a pick-up time. The

RestaurantDAO confirms the mission. The user arrives, collects the order, and both parties approve

completion.

Delivery Missions: The user pays and inputs a delivery address. The restaurant may use its own

staff or post a secondary delivery mission onto Horizon, allowing eligible community members to

complete the delivery.

IX. Governance Evolution Roadmap

Horizon's governance roadmap reflects the protocol's broader ambition: to progressively

decentralize coordination infrastructure in a way that remains grounded in practicality, user safety,

and meaningful human interaction.

Phase 1: Horizon v2.1 — Anchoring the Core Protocol

The initial stage centres on the deployment of the Base-native mission engine. This phase

establishes:

ProtocolDAO for governing protocol fees, upgrade paths, and engine-wide configuration

ResolversDAO for dispute resolver governance, onboarding, and slashing

GuildDAOs for mission curation, eligibility rules, and treasury allocation

Horizon Labs DAO for funding development, audits, and infrastructure

XP Engine and NFT Engine as the foundation for progression systems

RestaurantDAO blueprint enabling hospitality ecosystems

Map Engine for location-based mission discovery and geofencing

Phase 2: Horizon v2.2 — Cross-Chain Expansion

The second phase expands beyond Base-native execution:

Evaluate multi-chain expansion to additional L2s and Solana

Enable cross-chain XP and NFT synchronisation using IdentityLink

Expand Horizon Service to support parallel indexing across chains
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Support multi-chain guild identities and unified user profiles

Guild zone polygons for territorial mission curation

Phase 3: Horizon v3 — Cross-Chain Mission Mirroring

Phase 3 introduces advanced interoperability:

Enable cross-chain mission coordination

Implement trust-minimized dispute bridging mechanism

Introduce unified mission feeds across chains

Support cross-chain treasury flows for DAOs

Zero-knowledge location proofs for privacy-preserving proof-of-presence

Phase 4: Horizon v4 — Data Sovereignty

The final phase introduces a user-owned data economy:

Release User Data Vault v2 with improved encryption and export

Enable user-controlled data monetisation via opt-in markets

Introduce API access with user-signed permissions

Begin decentralisation of Horizon Service through community indexers

X. Academic & Research Framework

Horizon's development is grounded in an interdisciplinary research tradition that spans distributed

systems, mechanism design, cooperative game theory, human–computer interaction, and digital

sociology. The protocol is not merely an engineering artifact but a structured exploration of how

decentralized technologies can reshape the ways individuals coordinate, form communities, and

create shared meaning.

The mission engine provides a formal grammar for modelling real-world coordination: each mission

represents an atomic unit of verifiable action embedded within a broader socio-technical ecosystem.

This enables researchers to study trust formation, reputation dynamics, incentive alignment, and

dispute resolution with empirical clarity.

The introduction of GuildDAOs, ResolversDAO, and ProtocolDAO creates decentralized institutional

structures that reflect broader theories of governance and cooperative behaviour. Their interactions

provide fertile ground for academic analysis, including questions of legitimacy, fairness, and

institutional robustness in hybrid decentralized systems.

XI. Conclusion

Horizon represents an alternative vision for digital coordination—one in which individuals participate

in systems designed to empower rather than extract, to enable rather than constrain. The protocol

demonstrates that decentralized technologies can be used not only to build financial primitives but

to organize meaningful human action: work, cooperation, creativity, and community formation.
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By combining deterministic mission execution with flexible off-chain orchestration, transparent

governance structures, and a social layer grounded in progression and reputation, Horizon bridges

the gap between blockchain systems and real-world behaviour. Features such as the Dynamic

Dispute Reserve, hybrid DAO governance, the RestaurantDAO blueprint, and the geospatial Map

Layer illustrate the breadth of what becomes possible when coordination tools are designed with

fairness and agency at their core.

Horizon is not a static artifact but an evolving coordination fabric. As new verticals, DAOs, and

communities adopt its mission grammar, the protocol will continue to grow, refine, and adapt. It

invites both practical experimentation and academic inquiry, serving as a foundation for the next

generation of decentralized coordination institutions.
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